Changing Culture and Winning a Top Workplace Award
· Identify key cultural drivers that influence employee engagement and workplace satisfaction.
· Measure the impact of culture and engagement initiatives using meaningful, easy-to-communicate metrics.
· Compare strategies that enhance workplace culture and strengthen their organization’s competitiveness for a Top Workplace Award.
Environmental Education on a Shoestring Budget
· List 3 simple environmental education lessons from their institutions.
· Plan engaging environmental lessons using low cost items.
· Construct educational props out of easy to find items in the home and office.
Synthetic Turf Athletic Fields 101
· Analyze player safety issues with sports fields.
· Describe the benefits of using synthetic turf field vs. natural turf field.
· Recall 3 types of infill options.
More than ChatGPT: How Can AI Help Rec Departments Deliver Great Experiences
· Interpret foundational AI concepts in the context of parks and recreation, like Large Language Models, data security, and the concept of AI agents.
· Evaluate actual use cases of AI in active such as live translation for customer support, natural language-based reporting, and personalized marketing and community engagement.
· Create a roadmap for implementing AI within your department’s policy environment, whether your city has adopted official AI guidelines or has yet to crystallize formal guidelines.
Inclusive Play Matters: Evidence-Based Design Best Practices for Play
· Define playground terminology to clarify the differences between accessible design, universal design, inclusion, and the 7 principles of Inclusive Playground Design.
· Distinguish at least 3 evidence-based design best practices that thoughtfully meet the physical, social-emotional, sensory, cognitive, and communicative needs of all children, including those with disabilities in playground settings.
· Identify the positive benefits and impact that inclusive play destinations have on community health and wellness.
Quieting the Noise: Shifting from Ego to Purpose in Parks and Recreation Lead
· Differentiate between ego and purpose
· Practice listening 
· Identify personal triggers
Park by Park: Building a Risk-Based Parks Asset Portfolio from Ground Up
· Compare park assets, use simple field scoring and rank assets based on risk and impact.
· Create a parks asset inventory and use simple steps to rate condition.
· Arrange park assets into categories, apply field rating questions, and use simple risk logic to guide decisions.
The Power of Mentoring: Speed Mentoring with Directors
· Apply at least one piece of professional advice or leadership insight gained from a Director/Assistant Director into a personal career development action item.
· Explain the career trajectory or leadership philosophy of one industry leader they networked with.
· Identify at least one trend or challenge facing Parks and Recreation agencies, based on conversations with the Directors/Assistant Directors.
Where Parks Meet People:  A Modern Marketing Playbook
· Analyze their current parks communication and apply a clear-message framework to improve readability and citizen engagement.
· Demonstrate modern marking tools like AI, Social Media, and analytics to save time and maximize impact.
· Formulate a marketing strategy that connects with intended communities and builds partnerships between cities and citizens.
Building Aquatic Play Spaces: From Concept to Community
· Use key design considerations to plan for an aquatic play project.
· Describe play theory to differentiate age-appropriate zones and chose appropriate feature selection.
· Recall key success factors in an aquatic play space.
The Generation of NOW! Past, Present, and Gen A to Z!
· Identify your community; Who are you targeting and what are their wants, needs, and interests.
· Create new and innovative programs for your organization.
· Design a unique class to implement within your organization.
From Master Plan to Masterpiece: Funding, Feasibility, and Prioritization
· Compare the primary difference between tax notes, certificates of obligation, and bonds (sales tax and general obligation) to determine ideal projects for each and learn when debt instruments are most appropriate and if grants can and should be utilized.
· Analyze site feasibility for proposed park improvements, including location analysis, space constraints, environmental factors and community demand alignment.
· Construct a prioritized project implementation roadmap by evaluating urgency, impact, cost, and funding readiness to sequence Master Plan recommendations effectively.
Programming the Past: Public History, Recreation, and Community Development
· Evaluate historic significance of their area and any gaps in representation.
· Identify potential partnerships in their town
· Create possible recreation events that reflect local history/culture.

